


Parents continued from front...

driving on a field trip or serving on a school committee, parents send
a powerful message about the importance of education by support-
ing their school. Of course, as childhood leads to adolescence, our
students’ journey toward independence requires that we educators
and parents give them increasing opportunities to make decisions on
their own. In this way we can best prepare them for college and lead-
ing fulfilling lives of service.

Several years ago former Andover Headmaster Ted Sizer and his
wife Nancy, herself a school teacher and administrator, wrote a book
about students’ moral development called The Students Are Watching.
“They watch us all the time,” they wrote. “The students, that is. They
listen to us, sometimes. They learn from all of that watching and listen-
ing. Be quiet. Don’t cheat. Pick up. Don’t lie. Be nice. Don’t fight. They
attend to us, more than we usually realize.”

Reflecting on my own life and career in education, | see now more
clearly than ever the profound influence my parents, as well as my
teachers, had in shaping my values and inspiring my commitment to
life-long education. Over the years | have seen so many examples of
Head-Royce parents’ dedication to their children. May our partnership
between school and home continue to be strong. B

Green Curricula continued from front...

Heather Doering presented the details of a new high school course.
She said, “Being able to present my new senior elective ‘Sustainable
Product Design’ at the conference this summer was a terrific experi-
ence. | was able to share with teachers what product design is, how
itis done in the workplace today, and | was able to show them how
products can be re-designed or developed, so that they will actually
be good for the environment around us, sustaining this planet we call
Earth and home. My students will go through the full product develop-
ment process, working in teams to deliver by the end of the course a
prototype of their product that they will present to their peers, parents,
and potential members of industry in a special evening presentation.”

In conclusion, Middle School science department member Ryan
Garrity had the following observations: “l went away feeling that Head-
Royce is heading in the right direction. We have a lot of resources here,
and we need to continue using these resources, which best fit our
needs to become a more sustainable school community.” B

Upcoming Fall Events

Friday, October 24
All-School Fair

Friday, October 31
Halloween Parade

November 7-8, 14-15
Upper School Fall Play, Neil Simon’s Fools

November 20-22
All-School Book Fair (see article on back page)

Check the online calendar at www.headroyce.org for more
information.

Welcome to Jayhawk Café!

Jennifer Walker, Parents Association President

[T’S 8:30 IN THE MORNING at Head-Royce School, and classes for
the most part have started. The morning rush for toasted bagels and
yogurt parfaits have filled the bellies of the eager students to rule the
day well fed. The bright kitchen continues to hum with preparations
for the Upper School lunch rush and the timed delivery of food to
other destinations throughout the School.

It’s fast, furious, and fun. This is no ordinary school cafeteria, and
the amazing and hardworking Chef Manager Les Sloane of the
Epicurean Group is not the typical Lunch Lady with a hairnet. Les,
along with Sous Chef Cyril Piwetz, manages the Jayhawk Café. On any
given morning, Les and Cyril “hasten about,” in and out of the storage
room, while their assistants bustle to and from the large refrigerator.
The team’s crisp efficiency is reminiscent of an industrious pit-stop
crew; the brushed steel counters and equipment gleam under bright
lights, resembling a stadium at a night game.

As students and teachers enter the Café, they line up for food,
then gather at the dark stained maple tables and chairs and enjoy the
well designed space that opens to the beautiful courtyard patio.

WE’RE COOKING FOR YOU! The Food Crew (L to R): James Arnett,
Brenda Gallegos, Chef Manager Les Sloane, Sous Chef Cyril Piwetz,
Kim Blair, Ania Tugwell, Jacob Del Nero, and Traci Hurlow.

“The Café is a great room,” says Head of Upper School Carl
Thiermann. “It provides the older students with the option of staying
on campus for lunch and snacks, and they can choose from a variety
of imaginative and healthy organic foods.”

In addition to the Café, there are two other food stations on
campus. Lower School students are served in a building adjacent to
the pool, while Middle School students are served lunch in a work-
space across from the Mary E. Wilson Auditorium. At other times
of the day, Middle School students can enjoy breakfast or snacks
in the Café.

The Epicurean Group’s mission is to provide for each division
healthy food, without preservatives or hormones, all while support-
ing a sustainable recycling and composting program. “It’s our Green
Mission in action,” says parent and Trustee Lilly Mar-Chee, who
chairs the Head-Royce Food Council. “The staff is fabulous and this
new dining room has style, reflecting progressive “green” thinking,
and providing a gathering spot for our Head-Royce community.” The
School’s commitment to a healthy lunch program was one of the
goals of the Master Plan that has now come to life. B



Our Strategic Plan Process:
Q & A with Trustee Lori Fogarty

Q. What is a Strategic Plan and why is it important for Head-
Royce School to go through a Strategic Plan process?

A. A Strategic Plan is really an institutional road map. It lays out the
major goals for the school in all areas — from students and faculty

to facilities and finances — and provides the framework that brings
together the various constituencies with a shared vision of where we
are and where we’re going. Typically, strategic plans encompass a
five-year period. The last plan was completed in 2002 with annual
updates that assess progress and
set specific operating objectives
for the year.

At the Board of Trustees’ annual
retreat last March, we determined
that the time was right to initiate a
new planning process. We feel that
re-examining that plan and extend-
ing it to 2014 is critical in light of
all the changes the school has ex-
\ perienced, particularly the comple-
%‘5 3 tion of the Master Plan and capital
Board member Lori Fogarty is leading  campaign. While the School is in
the School’s Strategic Plan process. . . L
PHOTO BY ABIGAIL HULLER solid shape with a clear mission,
core values, and well functioning
operations, this is the ideal time to step back and consider the new
challenges ahead of us, particularly ensuring affordability for a diverse
student body and reflecting on the needs for a 21 century education.

Q. Who is involved in the planning? And how are the goals of
the plan established?

A. The planning process is guided by a Strategic Plan Committee that
includes trustees, administrators, teachers, and parents. We have met
twice to review the 2002 Strategic Plan and progress toward the goals
set at that time, as well as to analyze an extensive amount of data on
admissions, tuition, faculty salaries, comparisons to benchmark insti-
tutions and much more. In the coming weeks, we will review the input
of the parent body, staff, alumni and students through the on-line
survey that touches on all aspects of the School and provides compar-
ative data from surveys over the years. Finally, all Board committees
and several faculty committees will provide feedback on the critical
issues facing the School in their areas. Currently, we are scheduling
divisional meetings with parents to discuss the strategic planning
process and respond to questions and suggestions. Based on all the
input and data analysis, the Strategic Planning Committee will develop
goals for approval by the Board of Trustees.

Q. What does the School hope to accomplish through
this process?

A. Strategic plans are both product and process. The product we hope
to create is the blue print that articulates the major goals of the School
in the coming years. Based on these goals, the administration and

staff, as well as the Board, can develop specific objectives, strategies,

and tactics that will guide the school on a day-to-day basis. Often, the
planning process itself is more important than the product. We are
striving to bring all the constituencies together in a shared under-
standing of the challenges that face Head-Royce — and, more broadly,
independent schools in the 21st century — and to inspire a common
commitment to moving the School together in the interest of our
children.

Q. When will the plan be available to the School community?

A. Our hope is to present the plan for approval at the Board meeting
in April 2009 — an ambitious timeline to accomplish all we need to
do and to gather the broad data and input that we’re seeking. We’re
determined, though, to culminate the school year with a clear vision
for Head Royce into the next decade — or at least as clear a vision as
any of us can have in these changing times! The plan will be made
available by late spring to the school community via the web site and,
shortly thereafter, in printed form. In the meantime, | look forward

to providing updates at various meetings and always welcome your
input and ideas. W

BOOk Fair 2008 ...continued from back page

Interview with author Toni Morrison on West Coast Live Broadcast at
Head-Royce, Saturday 11/22: On the final day of Book Fair, the radio
program West Coast Live will broadcast live from the MEW from 10 am
to noon. Host and Head-Royce parent Sedge Thomson will speak with
author Toni Morrison about her new novel, A Mercy, being released
November 11 (and for sale at the Fair); Morrison’s famous novel,
Beloved, is taught each year to Head-Royce 10" graders.

Ordering Tickets for West Coast Live Advance Sale Ends
October 22: Between now and October 22 (when tickets go on sale
to the general public for the November 22 broadcast), West Coast
Live is holding an advance sale of up to 200 tickets for members of
the Head-Royce community. To purchase tickets, call 415 664-9500,
and be sure to leave a voicemail message. (Please note that infor-
mation about the November 22 show at Head-Royce will NOT be on
the ticket order line until Oct. 22). If you miss the advance sale, you
may still order
tickets beginning
Oct. 22 when the
remaining seats
for the November
22 broadcast go
on sale to the
general public
(the MEW seats
400). Tickets cost
$15 each, whether
purchased in
advance or during
the public sale.

Students browsing selections at the 2006 Book Fair.

More information about Book Fair and volunteer opportunities is
available on the Head-Royce website. Email questions to bookfair@
headroyce.org. See you at the Fairl W
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COMING SOON

Something for Everyone at Book Fair 2008
Second all-School Book Fair, Nov. 20-22, to Feature Nobel Prize-Winning Author Toni Morrison

Calling All Adult Book-Lovers! Student Buying Card Order Forms Due 11/7

Ifyou think that book fairs are just for kids — think again. At the All students, grades K-12, will visit the Book Fair with one of their
Head-Royce Book Fair, you’ll find a top-flight selection of the hottest classes, and have the opportunity to browse or shop for books. For
new books published during the past year for both students AND parents who would like their child to be able to charge their Book
adults, as well as selected classic titles. The Book Fair Selectors Fair purchases to their Head-Royce account, you must submit a

(parent volunteers all) have been hard at work for
months, scouting out the best new books from a
range of genres including fiction, parenting, busi-
ness, cooking, sports, science, the arts, history,
politics, humor and more. No matter your age, or
what kind of books you prefer, there’s sure to be
something for everyone at the Book Fair.

Buying Card Order Form by November 7. Forms can be
found (and submitted) on the Book Fair home page on
the Head-Royce website.

Activities for Thursday 11/20 & Friday 11/21

On Thursday November 20 from 7-8 pm, parents are
invited to attend a free lecture in the MEW by author
Po Bronson, with a sneak preview of his upcoming
book on parenting, Nurture Shock: New Thinking
About Children. Book Fair activities planned for Friday,
November 21 include a pajama and reading day for the
Lower School, class visits to the Book Fair, and author-

Hours & Location The Book Fair will be held this
year in the Head-Royce Community Room. Parents
are invited to visit anytime, and there will be evening
and weekend hours for the convenience of adult

Toni Morrison
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shoppers. Please DO bring your friends, as Head- assemblies for each division. In addition, Middle
Royce earns 20% on each book sold, and profits will be used to School students are organizing a used book drive throughout Book
support the School’s author-speaker program. Book Fair hours are Fair week to benefit the Children’s Book Project, and both the
Thursday, Nov. 20 from 8:30 am to 9 pm; Friday, Nov. 21 from 8:30 school Green Team and the junior class will staff fundraising tables
am to 6 pm; and Saturday, Nov. 22 from 9 am to 1 pm. at Book Fair (selling various green products and spirit items).

continued on inside...




